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• District Governance and Representation

• Split NATA District Four into two Districts:

– District Four (Indiana, Michigan, Ohio)

– District Eleven (Illinois, Minnesota, Wisconsin)

• Outcomes:

– Equitable Leadership Opportunities

– Equitable Representation/Voice

EXECUTIVE SUMMARY



NATA BYLAWS (ARTICLE 5.2)

“If (for at least twelve (12) consecutive months) the voting Members of a 
District constitute twenty percent (20%) or more of the total voting 
Members of NATA, that District may, by majority vote at a District meeting, 
call for a ballot of its voting Members on the question of whether to split itself 
into two (2) Districts. 

The ballot shall specify the geographic boundaries that each of the two new 
Districts would have. If two-thirds (2/3) of the votes cast are in favor of 
subdividing the District, that District may submit a request to subdivide into 
two (2) Districts to the NATA Board of Directors. 



NATA NEWS FEBRUARY 1994

1994:  
• APPROVED BY 2/3 OF DISTRICTS (10 – 0)

• APPROVED BY 10-0 VOTE AT DECEMBER BOD 
MEETING



CURRENT STRUCTURE



• District Four

– 1 Leader/Reps : 7,539 members 

• Other Districts (Avg)

– 1 Leader/Reps : 3,286 members 

District
Voting 

Membership 
% NATA

1 2,377 6.32%

2 5,229 13.89%

3 4,224 11.22%

4 7,539 20.03%

5 3,293 8.75%

6 2,523 6.70%

7 2,068 5.50%

8 2,973 7.90%

9 5,316 14.13%

10 1,568 4.17%

APO/FPO 30 0.08%

INT 494 1.31%

Total 37,634 100%

December 2017 Data

CURRENT

REPRESENTATION



District Four (7,539)        Others (3,286)



• District Four Business Meeting (June 27, 2018)

– Motion Approved: 182 in favor, 11 opposed

• Full Membership Electronic Ballot (Nov. 2018)

– 1,590 Votes (21.82%)

• YES: 1,215 votes (76.42%)

• NO: 375 votes (23.58%)

DISTRICT FOUR MEMBERSHIP VOTES



PROPOSED STRUCTURE

Voting Membership

D4 (IN, MI, OH) 4,100 (10.89% - 4th largest district)

D11 (IL, MN, WI) 3,338 (9.14% - 5th largest district) 



PROPOSED

REPRESENTATION

• District Four

– 1 Leader/Reps : 4,100 members 

• District Eleven

– 1 Leader/Reps : 3,439 members 

• Other Districts (Avg)

– 1 Leader/Reps : 3,286 members 

District
Voting 

Membership 
% NATA

1 2,377 6.32%
2 5,229 13.89%
3 4,224 11.22%
4 4,100 10.89%
5 3,293 8.75%
6 2,523 6.70%
7 2,068 5.50%
8 2,973 7.90%
9 5,316 14.13%

10 1,568 4.17%
11 3,439 9.14%

APO/FPO 30 0.08%
INT 494 1.31%

Total 37,634 100%









GLATA FINANCIAL IMPACT
• It is expected to cost approximately $15,000-$20,000 of additional 

expenses to operate an additional District within the GLATA annual 
budget.

• Over the past three fiscal years, GLATA has ended the fiscal year with an 
average budget surplus of approximately $110,000. 

• Per policy, surplus funds are currently re-invested into GLATA investment 
accounts. Spillover mechanisms are used to fund the following GLATA 
investment accounts:

– Capital Reserve

– Strategic Initiative

– Special Projects

– Endowment



GLATA FINANCIAL IMPACT

• GLATA continues to prioritize funding to support our state associations

• State Disbursements from GLATA managed investment accounts

– 2018 - $15,000 per state ($90,000 total disbursement)

– 2017 - $20,000 per state ($120,000 total disbursement)

• State Grants

– $11,000 annually per state ($66,000)

• Special Projects Fund

– $50,000 per year



NATA FINANCIAL IMPACT

• NATA Director of Finance Kathy Crelly estimates that 
creating District Eleven will cost the NATA approximately 
$36,000 per year.

• This represents the cost of District Eleven 
representatives attending NATA meetings
– Joint Committee Meeting

– NATA Convention

– NATA Board of Directors Meetings



• How much will this cost?

• What are the advantages/disadvantages?

• Impact on GLATA & the Annual Meeting?

• Impact on NATA?

• Will there be a dues increase?

• What will the Executive Boards look like?

MEMBER - FREQUENTLY ASKED QUESTIONS



WILL THERE BE ENOUGH VOLUNTEERS?

Number of Applicants District Four
IN, MI, OH

District Eleven
IL, MN, WI

Appointed (21) 4.19 (88) 4.14 (87)

Elected (7) 1.14 (8) 1.14 (8)

• Average Number of Applicants Per Position:
(2016-2019)



• Our goal is to provide as much information as we 
can to allow the NATA Board of Directors to make 
a very well-informed decision.

• Please let us know how we can help you.

Thank You! Please feel free to contact us directly:
• craig.voll@outlook.com
• ryandwilkinson@gmail.com

THANK YOU!
HOW ELSE CAN WE HELP YOU?

mailto:craig.voll@outlook.com
mailto:craig.voll@outlook.com

